Directors Report for March 13, 2013

| have spoken with Pepsi and worked out with them to have the beverages delivered
directly from them. We will not only be saving the price of gas for traveling to Sams
several times a week, but they will be giving us a new double door storage fridge, pricing
sign board as well as some other item. | have worked out the same for our ice cream and
snacks that will also get us a new freezer, chip racks etc.

Matt DelElba has begun working for the season. With the weather he is starting out on a
part time basis until there is more that can be done. Already the garbage cans have begun
to be emptied regularly and some cleanup begun in the pool house.

The first few pool day pass gift certificates have been distributed. There are several little
safety measures to insure they are not copied as well as a spreadsheet that will be with
the lifeguards listing who each original certificate was for.

The Easter Egg Hunt is scheduled for the first Saturday in April. This year we have asked
parents at the schools to donate a bag of candy if possible, hopefully the help from the
community will help us make this year’s hunt more successful than ever! If anyone has a
location they think may be willing to donate some prizes please let me know and a letter
will be drafted requesting the donation.

For anyone who isn’t already aware, Council passed our budget request for the new
grandstand fencing. Construction will begin within the next month; | have asked that they
replace the backstop first so as to interfere with Girls Softball as little as possible.

Before purchasing new chairs for the pool we are attempting to have local businesses
donate them. Each business will receive a letter offering a plague with their business
name attached to a new pool chair in exchange for a $250 donation. If this plan falls
through new chairs will be purchased by the Borough. Again, if anyone knows of a
business that may be interested in helping let me know.

This year in addition to the camp USA Sports will be holding “Soccer Squirts” classes this
spring for younger children. The final flyer will be placed online this week and the first
class will begin mid-April. The classes are for preschool ages with and without their
parents. They will be paying us our usual field use fee for each day classes are held.



